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QBS: A Strategic Partner in Business Transformation
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The QBS Executive Team includes from left: VP Operations Manager María Bengoechea; Senior
Consultant Roberto Molina; Operational Excellence Director Iván Sánchez; Executive Vice President
Rafael Ríos; President and CEO Ramón L. Rivera; Chief Operating Ofﬁcer Ulises Pabón; Competitiveness
Research Director Héctor López and People Development Director Dr. Dolores del Castillo

serves as senior counselor and chairman of the
board.
The ﬁrm was founded 17 years ago by Rivera
and Morales, who envisioned the complex needs
that organizations would be facing in the decades
to come as a borderless global economy took
shape. As the demand for new organization and
performance models developed, QBS stepped
up with nonconventional solutions to meet the
emerging needs in the market. “The formula of
systemic sociotechnical interventions is what has
allowed us to produce fast visible results and gain
customer loyalty,” explained Rivera. “When the

formula is backed by continuous research and
innovations, it becomes clear how QBS has been
able to establish long-term relationships with
customers.”
The QBS team is made up of 71 consultants who
serve Puerto Rico and Latin America in countries
including Mexico, Brazil, Argentina, Chile, Costa
Rica, Peru, Columbia and the Dominican Republic.
The ﬁrm also has a strong presence on the U.S.
mainland and in Spain. Through partnerships
with other global teams, it has begun working in
European countries, such as Scotland, Germany,
Italy, France and Portugal. 䡲

S P E C I A L

R E P O R T

PACIV at 10: with a new look and renewed commitment
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s part of its ambitious growth plan, QBS,
a leading management consulting ﬁrm in
Puerto Rico, is well on its way to expanding its
local reach and becoming a respected player in
the global consulting marketplace.
The ﬁrm’s multidisciplinary team specializes in
transforming organizations by analyzing strengths,
weaknesses and challenges and then designing
custom intervention programs that improve performance and results. It serves a variety of economic
sectors including manufacturing, distribution, education, insurance, ﬁnance and public service and
its clients range from Fortune 1000 companies to
smaller family-owned businesses.
QBS’ recently renewed team is led by Ramón
Rivera, the ﬁrm’s president and a well-known
expert in the areas of strategic planning, quality
management and organizational change. He
attributes the company’s continued double-digit
growth during difﬁcult economic times to its
ability to deliver innovative solutions. “What
distinguishes QBS in the market is its strong
capacity for providing its customers with new
useful knowledge,” said Rivera. “Our key to
success has been to offer innovative solutions that
focus on lean business transformations, strategies
for customer delight and loyalty, process redesigns,
cost reductions and special attention to people and
work cultures.”
Rivera said the ﬁrm has entered its second life
cycle and its recently renewed team is a larger,
more energized one. Its current COO, Ulises
Pabon, is a well-recognized expert in innovation
technologies. Rafael Ríos, an expert in the ﬁeld
of human capital and organizational performance,
was recently promoted to executive vice president,
while Dr. Dolores del Castillo, Iván Sánchez and
Héctor López were promoted to directorships in
the areas of People Development, Operational
Excellence and Competitiveness Research,
respectively. Former CEO Manuel Morales now
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s a premier service provider to pharmaceuticals, biotechnology operations, and medical device companies, PACIV is working more
closely with its clients than ever before. “Since day
one we have focused on helping our clients meet
their strategic business objectives by providing
integrated services in the areas of control systems,
instrumentation, commissioning and qualiﬁcation
and computer system validation,” said Jorge L.
Rodríguez, president and CEO of PACIV.
Established in 1997 and expanding aggressively
ever since, PACIV
celebrated its 10-year
anniversary this past
July by unveiling a
new corporate identity,
which includes a newly
designed logo. “Our
new look embodies our
bold, innovative, and
modern personality,”
said Rodríguez. “This
revamping is a way
to communicate our
global
expansion
Jorge L. Rodríguez,
and our commitment
president and CEO of
to creating value
PACIV
for our clients and
demonstrating
excellence in all we do.” He added the company’s
new logo, which is now bolder and brighter,
will stand out even more as PACIV continues to
position itself more aggressively in both the local
and global markets. “Although there are changes
in the design, we have maintained the original
burgundy color as a symbol of our solid heritage
and strong values towards our associates, clients
and all other shareholders,” he added.
As a premier full-service provider of control
system project management, design, conﬁguration
and installation services, commissioning and
qualiﬁcation, computer system validation and
instrumentation services for the life sciences and
medical device industries, PACIV currently has
more than 115 employees, with ofﬁces in San Juan,
Indianapolis, and Hampshire, England. As client
needs continue to change, PACIV continues to
introduce new services to meet those needs. “Our
clients are faced with incredible challenges they
hadn’t seen in the past, with external competitive
forces causing them to look for creative ways to
reduce their operational costs up to 40% to stay
competitive within their industry on a global scale,”
said Rodríguez. “As an outsourcing provider with
a global presence and a top-notch, knowledgebased workforce we are in a position to develop
the needed business models to create, capture and
sustain value for our clients.”

He explained that by having a strategic presence
in Puerto Rico, the U.S. and Europe, services
provided at one client site can be replicated at
other sites as well. “We have done this with many

clients, which has resulted in signiﬁcant operational
cost savings while meeting compliance policies
and procedures and reducing their time-to-market
window,” he added. 䡲

